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FY 2023-24 Wrap-Up
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Tax Growth & Tax Refund Growth
 Tax Revenue grew at only 0.2% when compared to the prior fiscal year.

 One of the top areas of revenue growth was the Inheritance Tax.

 Non-Tax Revenue propped up the General Fund for Fiscal Year 23-24, but this is 
not sustainable moving forward.  
 Treasury Investments which grew 72% year-over-year are dependent upon 

surplus money to invest, which is rapidly evaporating.  

 The FY 2023-24 Tax Refund reserve was initially set at $1.495 billion, by the 
end of the fiscal year, this was increased to $1.986 billion.  As of June 30, 2024, 
$1.879 billion was paid out.  
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“Unspent Funds”
 Each fiscal year, the Commonwealth has unspent or “unencumbered” funds left 

available for agencies to spend – this money is NOT returned to the General 
Fund. 

 FY 2024-25 uses a portion of leftover money for current year initiatives by the 
Governor.  
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FY 2024-25 Budget
and Beyond
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Unsustainable Spending 
 The FY2024-25 General Fund budget spends a total of $47.6 billion, which represents 

an increase in state appropriations by $2.7 billion, or 6.0%, over the prior fiscal year.

 The Average Annual Growth Rate for General Fund spending from fiscal years 2018-19 
to 2023-24 was 5.9%. The Average Annual Dollar Increase over that same time period 
was $2.225 billion. (IFO 5-Year Economic and Budget Outlook, November 15, 2023)

 Since Governor Shapiro took office, total General Fund spending has increased $4.64 
billion, an average annual increase of 5.3%.
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Budget Surplus Gone
 Governor Shapiro inherited a General Fund surplus of more than $8.0 billion upon 

taking office.

 With the enactment of the 2024-25 budget, the remaining surplus is estimated to be a 
little more than $3 billion come June 30, 2025.

 With very modest revenue growth projected into the future, historical spending levels 
are unsustainable.

 The IFO is projecting a General Fund deficit of almost $5 billion for fiscal year 2025-
26.  With a little more than $3 billion of the surplus remaining, balancing the fiscal year 
2025-26 budget will completely deplete the estimated surplus and require the use of 
more than $1.5 billion from the Rainy Day Fund. (IFO Research Brief, July 2024)
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IFO: General Fund Surplus Likely 
Depleted Next Year
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“I don’t want to 
touch the Rainy 
Day Fund.” 

-Matt Bradford at an 
NFIB roundtable on 
May 6, 2024
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“I do not 
anticipate, nor 
will we be 
supporting a tax 
increase next 
year.”

-Jay Costa at Press 
Club Luncheon
July 22, 2024
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FY 2025-26 Funding Options
 Dip into the Rainy Day Fund (note Bradford opposition) 

 Tax Increases 
 New taxes/Rate increases (note Jay Costa opposition) 
 Sin taxes – new/expand 

 Spending Cuts 

 Budget Gimmicks
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Budget Context (General Fund Spending) 
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Budget Context (Cost Drivers)
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Budget Context (Education)
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Budget Context (Education)
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Budget Context (Education)
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Questions?
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